
What the heck is going 
on in the NC-09?! 





What’s going on in the NC 9th?!
● Mark Harris vs. Dan McCready --- two political novices running in the general 

○ Hotly contested race --- President Donald Trump and Karen Pence travelled to the district to 
support Harris; Representative and Civil Rights leader John Lewis campaigned for McCready







What’s going on in the NC 9th?!
● Mark Harris vs. Dan McCready --- two political novices running in the general 

○ Hotly contested race --- President Donald Trump and Karen Pence travelled to the district to 
support Harris; Representative and Civil Rights leader John Lewis campaigned for McCready

● However, after the closest congressional election in the 9th district in nearly six 
decades, rumblings began about potential shady electoral behavior 

○ The investigation centered on Leslie McCrae Dowless, a political operative hired in 2017 by Harris

○ Calling the investigation

○ Tampering with absentee ballots? A racial divide and a partisan problem

■ 61 percent of absentee mail-in ballots — even though only 19 percent of voters who cast these ballots were 
registered Republicans.



What’s going on in the NC 9th?!
● In a unanimous, bipartisan decision the court called for a new election

● Was not the data evidence, but something else that led to the decision 

○ John Harris, a lawyer, stated in front of the elections court that he had reservations about Dowless

○ Mark Harris said he did not take his son’s advice seriously 

○ What Harris didn’t mention was a conversation with his other son, Matthew 

○ And what Harris didn’t know was that John had turned over the emails and the general counsel 
had found out about the conversation with Matthew and his father 



Implications
1. A unanimous decision by the state elections board 

2. Voter fraud vs. election fraud 

3. Good data is needed to find election fraud, and NC has good data 

a. Each day during an election’s early voting period, which includes both mail-in and in-person absentee voting, the 
North Carolina Board of Elections releases a public file, documenting which voters requested, returned and 
ultimately had their ballots accepted. In addition, the state board releases a file after the election, showing 
whether registered voters actually voted and which method of voting they used.

4. But this ‘good data’ can be used for nefarious purposes







The Bureaucracy



Defining Concepts
● Government bureaucracy --- Agencies and offices devoted to carrying out the 

tasks of government consistent with the law 

● Government agencies --- An individual unit of the government responsible for 
carrying out the tasks delegated to it by Congress or the president in 
accordance with the law











Why do we need the bureaucracy?
● Solving Collective Dilemmas 

○ Conflict between group goals and individual goals / self interest
○ Creation of Public Goods --- Examples?

■ National parks (Interior)
■ Security (DoD)
■ Public Health (CDC)

● Solving Coordination Problems 
○ Two or more people are all better off if they coordinate on a common course of action, but there is 

more than one possible course of action to take
■ Examples?





Principal-Agent Problems
● One actor (the principal) contracts another (the agent) to act on behalf of the 

principal; the actors may not share the same preferences and the principal may 
not observe all of the agent’s behavior

○ Bureaucratic Drift --- Making decisions consistent with their own ideological preferences vs. 
Congress or the president 

○ Coalitional Drift --- Disparity between the way an agency executes policy and the way new 
members of Congress / the president want

● Bureaucratic capture --- When regulatory agencies are beholden to the 
organizations or interests they are supposed to regulate
















